Proposed™ Legal and Democratic Services Management
structure from 18t June 2024

Joint Strategic Director of
Legal & Democratic
Services
1FTE

Joint Executive Head of Joint Executive Head of
Service — Legal Service — Democracy &
Governance
1FTE 1FTE

Joint Executive Advisory
and Support Manager
1FTE

* This is a proposed structure under development as part of a suite of transformation work underway in Legal and Democratic Services. This
structure is due to be presented at GBC and WBC Executive meetings over the next fortnight and work will continue following existing HR
processes.



Proposed™ Legal and Democratic Services Management

structure from 1st June 2024

Joint Strategic
Director of Legal
and Democratic

Services

Joint Executive
Head of Service —

Legal
1FTE

Guildford Head of
Legal Services
1 FTE

Guildford
Information
Governance Officer
1FTE

Joint Exec

Joint Executive Head of
Service — Democracy &

Waverley Borough
Solicitor
1FTE

Waverley Information
Governance Team
Leader
1FTE

utive

Advisory and

Support Ma
1FTE

Joint Special
Advisor
1 FTE

nager

Executive Support
Team Leader
1FTE

Governance
1FTE

Guildford Head of
Democratic &

Electoral Services
1FTE

Waverley
Democratic
Services Manager
1FTE

Waverley Head of
Elections
1FTE

Joint Head of
Governance
1FTE

* This is a proposed structure under development as part of a suite of transformation work underway in Legal and Democratic Services. This
structure is due to be presented at GBC and WBC Executive meetings over the next fortnight. This structure is due to be presented at GBC and

WBC Executive meetings over the next fortnight and work will continue following existing HR processes. Posts in pink are those with line
manaaement renorts  Those in blue do not



